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lMporpamma XKearoro llosica
npeaHa3sHavyeHa AAA:

o CnoHcopos
« YemnuoHoB
o benbix lNosicoB

lMporpamma Xenaroro llosica
ABASIETCA nepBbIM 3TarnomMm
PopmHpoBaHHA KOMaHAbI,
oTbopa NPoeKToB U
CO3AaHHA NAaHa
pa3sBeprtbiBaHuA AmuH LLlecTb
CHrm B KOMINaHMH.

And a¢pPpeKTUBHOCTU
BHeapeHus Lectu Curm
Heobxoanma BCECTOPOHHSASA
noaaep)KKa BbICLLUETO
MeHepKMeHTa!
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To uto genaet Hawy nporpammy XenTtoro lNosica yHUKanbHoun:

o XXentbitn Nossc—3 nepBbIX AHA NporpamMmmbl 3eneHoro Mosca, npu
XerflaHUN MOXHO OCTaTbCA Ha NosnHyko nporpammy 3eneHoro lMosica
npuv gonnare pasHULbI

e Bo3MOXHOCTb NoNy4YnTb KOHcynbTauuto Mactepa YepHoro lNMosica
no pasBepTbiBaHMIO METOAONOIMN B KOMNAHUU U CO3[aHUA
Heo6Xxo0aMMOMN MH(PACTPYKTYPbI

e BO3MOXHOCTb NOMy4YUTb CKUAKY Ha AanbHenlee odbyyeHue no
nporpammam 3eneHoro u YepHoro lNosica

e BO3MOXHOCTb NOJMy4UTb ONUCaHME NPOorpamMmbl pa3BepTbiBaHUSA
B KOMNaHUun

° CepTVI(*)VIKaT BKI1KO4eH B CTOMMOCTDb

Onucanue MNMporpammel XKentoro MNosca:

BeeaeHue B AuH Llectb Curm

Onpeaenenue Mpoekra Llectu Curm

Mpouecc OT6opa MpoekToB

PasBepTbiBaHWe LLlecth CUrM B KOMMaHUU

NMepemeHHbie Mpouecca u co3paHue Kaptol Mpouecca A
MpuunHHO-CrepCTBEHHAA Auarpamma |

AHanu3 Xapakrtepa v MocaeacTBui oTka3oB (FMEA) C

Mporpamma Xentoro lNosica oxBaTbiBaeT OCHOBHbIE MOHATUA
meTogonoruu lectn Curm ¢ anemeHtamu bepexnueoro
MpoussoacTea (JlnH Lectb Curm) n oxeaTbiBaeT OCHOBHbIE 3Tanbl
ee pa3BepTbiBaHUA B koMmnaHun, OopoxHyto Kapty DMAIC,
MOOMNU3aLMI0 KOMaHAbl U OCHOBHbIX MHCTPYMEHTOB KOMaHOHOW
paboTbl, cocTaBneHue nnaHa oby4yeHusi COTPYAHMUKOB, a TaKxke
BO3MOXHOCTU HEMNpepbIBHOIO COBEpPLUEHCTBOBaHUA 3a cyeT
MHCTUTyUunoHanu3sauum Jlnu lectn Curm B KOMNaHum.

Mporpamma XenTtoro lNosica paccuntaHa gns:

e Bbicwero MeHepxmeHTa (6yaywmx YemnmoHoB n CrioHcopoB)

e OcHoBHbIx JlnaepoB lNMpoekToB (C nocneayloWMM NPOXoXaeHUeM
nporpammbl 3eneHoro lMosca)

e Y4acTHUKOB KOMaHAbl U (hyHKLMOHANbHbLIX rpynn

CepTtudukauma ot nictutyrta PMI
OnbIT paboThbl, BLICOKOKNACCHbIe KOHCYNbTaHTbI
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Global Six Sigma USA LP (Tx. SIXSIGMA.US)
Lllecmb Cuam B Poccum

u Eepe)lmueoe Komnanus Global Six Sigma USA LP (mx. SIXSIGMA.US) ssnsaetcs
NMAEPOM Ha pPbIHKE KOHCANTUMHIOBbIX YCNyr n o6ydeHns no JinH LWecTb
HPOU3eoacmeo Curm yxxe Ha npoTsxkeHum 6onee 10 net. lNpe3naeHT komnaHnn—Ilutep
63aUMOdOﬂOﬂHﬂI'O Metepka, Mactep YepHoro lNosica - ¢ 1998 roga HauMHaeT
KOHCaNTMHIroByto AedatenbHoCTb U yxe B 2004 rogy ocHoBbIBaeT
m dpya apyaa u komnaHuio B CLUA. Mutep MeTepka paboTan gaxe ¢ camoii Motorola,
KoTopas cumMTaeTcsa co3gatenem koHuenTta Wectn Curm.
no3eosisiiom "eorpadmst oeaTenbHOCTN KOMMNaHNN HacuUUTbIBaeT bonee 25 cTpaH
pewamb 60nee (CeepHas u KOxHas AMmepuka, cTpaHbl EBponbl, Adppukn n Asun),
KOHCYNbTaHTbI, paboTaoLlime B KOMNaHUN, UMEKT KONOCCanbHbIi
KOMI1JIeKCHbIe NPaKTUYECKMIA OMbIT PaboTbl C NPOEKTaMu, M3AAKT KHUMM U NOMb3YITCS
aBTOpPUTETOM B OM3HEC Kpyrax.
3aaaqu' B 2012 roay, B CBSI3M C MHTEPECOM CO CTOPOHbLI POCCUNCKMUX KOMMaHNN—
Global Six Sigma US BbIxognT Ha POCCUNCKNIA PbIHOK WWW.SiXsigma.ru.

Modpo6Hee Mbl pagbl NpeanoXuTb Tenepb U PYCCKOA3bIYHON ayAUTOPUM:

info@sixsigma.ru  OuHoe obyueHue
e OHnaunH obyyeHue

o BHeppeHue JlnH Lectn Curm Ha npegnpuATUAX

Ceptucpukaumsa ot unctutyta PMI IACEI—

Hawa komnaHuna asnsaeTcs aKKpeanToBaHHbIM

nposangepom oby4veHuns no Lectn Curmam u
Bepexnusomy NponssoacTsy MexagyHapoaHbIMU R ) )
nHctutytamu IACET n PMI, nosTomy Mbl , 5 [Project
npucsanBaeM MexayHapoaHO npu3HaBaemble Ganmbi ?Ta‘}"‘g‘-‘“‘t‘"‘
PDU un CEU. nstitute

Cdepbl aestensHocT BHeapeHus MNpoekToB:
MawwnHocTpoeHne

Xumnyeckasi NPOMbILLIIEHHOCTb

Hedrerasosas npoOMbILLIEHHOCTb

OHepreTnyeckas oTpacrb

WWW.6SIGMA.US
WWW.SIXSIGMA.RU

3npaBooxpaHeHme |
CTponTenbCTBO |
BoeHHasi NPOMbILLMEHHOCTb !
Purenn mi"ﬂ
IT :

|

|
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