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[lporpamma benoro [NoAaca

no A\uH Lectb Curm

AaHHasa nporpamma
onTUMaAbHa ANA:

= Apepos,
3aAyMbIBaIOLLMUXCA O
BHeApeHuu AvH LLectb
curm;

- AenapramMmeHTOB KOMMNaHWH,
OTBETCTBEHHbIX 3a
BHeApPEHUe cTpaTeruu, Ho He
UMEIOLLUMX AICHOTO
npeAcTaBA€HUA O
meTtoponoruu AvH Lectb
Curm.

- YnpaBsaeHueB,

% analyze

Eouncmeennvim
Heobxooumuvim ycnosuem onst
NPOXOAHCOCHUSL NPOSPAMMDbL
benoco Iosica sensemcs
VMeHUe Nolb308ambCsl

npozpamMmamu nakema
Microsoft Office!
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Yto penaet Hawy nporpammy Benoro lNosica yHMKanbHoOWm:

e bBbenbin NMNosac—1-1 aeHb nporpammbl 3eneHoro lMNosca, npu
XKenaHMM MOXHO OCTaTbCA Ha NOJSHy nporpammy 3eneHoro lMosica
npuv gonnarte pasHuLbl

e BoamoxHocTb nony4unTb KoOHcynbTauuo MacTtepa YepHoro lNMosca
no pa3BepTbiBaHUIO METOAONOrMN B KOMNaHUU U CO3aaHUA
Heob6xoaMmMon NH¢ppPacTpPyKTypbI

e BO3MOXHOCTb NONY4YMTb CKMAKY Ha AanbHenllee oby4YyeHune no
nporpammam 3eneHoro u YepHoro lNosica

e B0O3MOXHOCTb NOMYyYMUTb ONMUCaHUEe NPOorpamMmbl pa3BepThbiBaHUA B
KOMMaHUU

e CepTudukaTt BKIHOYEH B CTOUMOCTb

Mo Bcem Bonpocam obpawanTtechb: info@sixsigma.ru

OnucaHune nporpammbl Benoro Mosica Lectu Curm:

e BBepeHue B JlnH lectb Curm

e OnpepgeneHue lMNMpoekTa LlLectn Curm A
e [pouecc OT60pa lNMpoekToB |
e PasBepTtbiBaHue LUlectn Curm (o}

lNMporpamma benoro lNosica oxBaTbiBaeT 0CHOBLI MeToaonoruu Lectun
Curm c anemeHTamu Bepexnusoro Npounssoactea (JiuH LWLectb Curm)
M OXBaTbliBaeT OCHOBHbIE 3Tanbl €e pa3BepTbiBaHMA B KOMnaHuu, B
nporpamme paccmartpuBaetca dopoxHaa Kapta DMAIC v npuHUuMnbI
MoGunusaumm KomaHabl ANsA paboTbl C NPoeKTamMu.

Mporpamma Benoro lNosica paccuutaHa gns:

e Bbicwero MeHegxmeHTa (6yayuwmx YemnmoHoB n CnoHcopoB)

e OcHoBHbIX Jlugepos lNpoekToB (C nocneayOWMM NPOXOXKAEHUEM
nporpammbl 3eneHoro lNosca)

¢ YYyacTHUKOB KOMaHAbl N PYHKLMOHaNbHbIX FPyn

OnbIT pa60Tb|, BbICOKOKITaCCHbIe KOHCYJIbTaHTbI
e bBbonee 25 cTpaH
o bBonee 5000 koMnNnaHWM KNNEHTOB

Ceptucukaumsa ot uHctutyta PMI

1o/ Flin]
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