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NMporpamma OGy4yeHus

OcHoBbl bepexnuBoro lNpounsBoacTBa

(JIlnn)

lMpoxoxodeHue 0aHHOU
npozpamMmMbI MOMoXxem
Baweu komnaHuu
ycosepuweHcmeoeamsb
umerouwjuecsi npoyecchbl U
peanu3oeamsb rnipoekmsl !

9ma npozpamma nodxodum
mem, Kmo xo4em cmamb
creyuanucmom rno
Bepexnueomy
lMpou3eodcmey u nony4yums
cepmudhukam

XoTuTte NponTm
ceptudmkaymio no
BepexnuBomy
NMpousBoacTBy?
llpu coemeweHuu
npoz2pamMmm
Bbepexnueozo
lMpouseodcmea (JluH)
Cc O0HOU u3
npozpamm Lllecmu
Cuem, BbiI nonyyaeme
cepmuchukam
cneuuanucma no Jlun
llecmb Cuem.

WWW.6SIGMA.US
WWW.SIXSIGMA.RU

To yTo AenaeT Hawly nporpamMmmy bepeXxauBoro
MpousBoacTBa (AMH) YHUKAALHOM:

®  AAMTEAbHOCTb 06yueHUs 4 AHA

e [porpammbl 06yueHUsA NPoBOAATCA CEePTUPULMPOBAHHBIMU 3KCNEPTaAaMM NO
BepexanBomy MpounssoacTBy

®  BboAbLLOM ONbIT PaboThl C NPOEKTaMM C BeAYLUMMU KOMNAHUAMU B 6onee uem
25 cTpaHax

® B03MOXHOCTb A06ABUTL MOAYAU MO MeToaoNorMM LLlecTb CUrm
® YyebHble MaTepuanbl BbICOKOIro Kauectsa
e CepTuduKaLMA cneLranucTa BKAOUEHA B CTOMMOCTb NporpamMmbl

CopepxaHue lMporpammbl OCHOBBbI
Bepexnusoro lNpousBoactea (JInH)

e O630p MeTogonorun bepexnnsoro Npon3eBoacTBa, OCHOBHbIE
NPUHUMMNbI N MblLUNEHne

o Tunbl MNoTepb
o BHepgpeHue bepexnusoro Npounssoactea n meponpuatusa KanseH
e 58S

e Kapta Notoka Co3gaHus LieHHocTu: KapTta Tekywero n byaywero
CocTosaHus

Bopbba ¢ OrpaHnyeHnamm (teopus O.MonagparTa)
BHegpeHue NoToka

Cuctema BoiTarmeanus, KanbaH n rubkoctb npouecca
RCA n Cucrema 3awmtsl oT Omnbok

MeTog Bbictpon Nepenanagkm SMED

WuTerpauns bepexnusoro NponssogcTtea v Wectn Curm

Y3HauTe noapobHee 0 HaWUX NPearIoXeHUAX:

OueHka noTeHumana passuTms
KOMNaHu1 1 aHanuna apeKTUBHOCTHU
BHeapeHus bepexnusoro
MpounsBoacTtea
ObyvatoLme nporpaMmmbl Mo
KomnnekcHon metogonoruu Jun Wectb
Cwurm. Nporpamma oby4eHus BeegeHuve

B Bepexnueoe NMpounssoactso (JluH)
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[Tporpamma Oby4yeHUs

OcHoBbl bepexnusoro NponssoacTtea
(JInH)

JononHutenbHo:
«npoapaMMa ®  YyebHble MmaTepuansl (B LBETE)
°6y YeHusl, e YBrekaTenbHble yNpaXxHeHWs U NpUsiTHas ydebHas aTmocdepa
8KJ1r04Harowas e [lpecc-kog;: NOBCEAHEBHO-AEMNOBOV
meopuro U rnpPakKmukKy, e HarnagHsie npumepsl
nomoceJsia NnoHsimb e Ceptudmkar cneumanucra no bepexnunsomy MNponssoacTey
JIOCUKY NMPUMEHEHUSI o BosvoxHoCTb 06beanHUTL Nporpammel no Bepexnusomy Mpoussoactsy u LecTu
UHCMpyMeHmoe Cvrmam 1 nonyuutb ceptudnkat
memodosio2uu e CneumarnbHble yCrOBUSi KOHCANTUHIA HA TEPPUTOPUM 3aKasyuka
«bepexnueoe ]
npou3eodcmeo». Pe3ynbTraTbl NpoxoXxaeHns nporpamMmmbil:
e [loHATb B3aMMOCBA3b Mexay MmeTtogonoruamm bepexnusoro
i MHcmpmeop lNMpoussoacTea (J:|I/IH) n Wectn Curm, NnpemmyLLiecTBa UX UHTErpauumn n
omeeyaem Ha BCE CUHepreTn4eckni agpexT.
eonpockL.” e [lonyuntb Heo6xoauMbIe HaBbIKM A5 BHEAPEHUS METOA0NOMMN
- Bepexnueoro Npoun3soacTsa 4151 COKpaLleHus 3aTpaTt, BpeEMEHN LUUKNa,
NOBbILLEHUSA NPON3BOANTENBHOCTU, COBEPLLUEHCTBOBAHMSA NPOLECCOB B chepe
Ko|-||(ype|-|T|-|b|e \ycnyr, uenu NocTaBoK, MPOM3BOACTBE, TPaH3aKUMSX.
LeHbl e [loHMMaTb BO3MOXHOCTM KOMMNAHWM B NCNONb30BaHUM Bepexnueoro
Mpoussoactea (JInH) n LWectn Curm n noHMMaThb, kakum obpasom 1 Korga
ST C|.v|.| A ans !‘/lrcl:gggszgﬁ-am WHTErpupoBaHHbIN NOAX04 ANs AOCTUXKEHUS pe3ynbTaToB
POCCUNCKNX e OcyllecTBnAaTb CHOP HEOBXOANUMBIX AAHHbIX.
KomMnaHuu! e BbISBNATH M PACCUMTBIBATL OCHOBHbIE NOKa3aTenu, xapakTepusyloLme
A PEeKTMBHOCTb BM3HECa AN JOCTWXKEHUA nydllero pesynbrara.
MaTtepuanbi e 3HaTb OCHOBbI yNpaBreHNsa nepeMeHamMm u MeTobl NPeoaoneHns
nepeBeaeHbl Ha CONPOTUBMEHUSA, NPENATCTBYOLEro BHEAPEHNIO METOAOMNOrMI.
pyccxm7| A3bIK e BHegpuTb HOBYIO CUCTEMY MOTOKA CO34aHUS LLEHHOCTW.
e BHegpaTte metoabl bepexnusoro Npoussoactea (JlvH) B
TpaH3aKUMOHHbIE U aOMUHUCTPATUBHbIE NPOLLECCHI.
e [lpownty nporpammy o6yyeHus no bepexnmsom MpomnssoacTay (JTuH)
WWW.6SIGMA.US NPOABWHYTOrO YPOBHS.
WWW.SIXSIGMA.RU e [lony4ntb KOHCYNbTaUMM NO NPOEKTaM OT HALLMX IKCNEPTOB C BonbLLUM
ONbITOM PaboThl 41151 AOCTUXKEHMWSA yCrexa.

Caywatenu, npolueawre nporpammy obyueHus OcHoBbl BepexauBoro NMponsBoacTBa
(AMH) 1 ycneLuHO cAaBLUME UTOrOBble UCTIbITaHUA, NoAyuaTt 3.2 6aana CEU 40 6anoe PDU
(ot uHctutyTOB IACET M PMI coOTBETCTBEHHO).

AaHHasa nporpaMma NPOBOAUTCA Kak AAA NPOU3BOACTBEHHbIX, TaK U
HeNpOoU3BOACTBEHHbIX KOMNaHUI (cdepa YCAyT,

TpaH3akuuM). CopepxaHue nporpamMmmbl U @m

KeWcbl NOAGUpaloTcA B COOTBETCTBUM CO
cneundUKoin AATEAbHOCTH KOMMaHMHU.
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