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UHCTpyMeHTbI bepexxnuBoro

lMpoussoactia (JlnH)
OHJ1AUH

lMpoxoxodeHue 0aHHOU
npoz2pamMmMbi MOMOXXKem
Bawel komnaHuu
ycoeepuweHcmeogamsb
umeroujuecs npoyecchol
u peasusoeamsb
npoekmel !

9ma npozpamma nodxodum
mem, Kmo xo4em cmamb
AzeHmom
Bepexnueozo
lMpou3eodcmea u nony4yums
cepmudpukam !

Xomume npolimu
cepmucgbukayuro rno
Bbepexnueomy
lMpou3zeodcmey?

llpu coemew,eHUu
npozpamMm
Bepexnuesozo
lMpouszeodcmea (J1uH)
C OOHOU U3 npozpamm
LWecmu Cuem,

BbI nonnydyaeme
cepmudbukam
crneyuanucma

no Jlun Wecmb Cuem.

WWW.6SIGMA.US
WWW.SIXSIGMA.RU

To uTo penaeT Hawy nporpaMmmy MHCTPYMEHTbI
Bepexnusoro lNMpounssoactea (JIMH) yHUKanbLHOM:

e [loctyn k maTepuanam B TeyeHune 180 aHen

e B0O3MOXHOCTb ﬂpOVITVI moaynu no metogosiornmn LWectb Curm Ha
cneunarnbHbIX YCIOBUAX

® YyebBHble MaTepuarbl BbICOKOro kKayecTsa

e CepTtucmkaumn Ha AreHTta Bepexnusoro lNpoussoacTBa 3a
JononHutensHyo nnaty $300

e [Ing nony4veHus ceptudukarta cneumanucta no JinH Wectb Curm
Heob6X0AMMO ONNaTuUTb CEPTUPUKALIMIO TONbKO ogHoro npoekTa: $300 ans
npoekTa 3eneHoro Mosica unu $500 ans npoekTta YepHoro Mosica

CopepxaHue [lMporpamMmbl
UHcTpymeHThl Bepexnusoro lNMpounssoacTtea (JluH)

0O630p meTogonorun bepexnueoro NMponssoacTea, OCHOBHbIE

NPUHUUNbI N MbiLLNEeHne

WHTerpaums metogonorun bepexnueoro MNpounseoacrea u Lectn Curm
YcTpaHeHue Motepb

KapTta lNoTtoka Co3gaHus LieHHocTu: Tekyliee n byayliee cocTosHue
MpoekTbl KanseH

MeTog Bbictpon Nepenanagkm SMED

MpyHuMn BeiITArMBaHUSA 1 KaHbaH

Moka-Woke unm Cucrema 3awwmtsl ot Owmbok

58

MpuHuMnbl MeHemKMeHTa B bepexnmeom NpounssoacTee

Mocne npoxoxaeHund nporpamMmmbl Bbl CMOXeTe:

® [lonyuntb HeoGxoauMble HaBbIKM AN BHeAPEHUs meToaorornn bepexnuneoro
MponsBoacTBa ANt COKpaLLeHNs 3aTpaT, BPEMEHU LiMKNa, NOBbILLEHUS
NPON3BOANTENBHOCTU, COBEPLLEHCTBOBAHUS NPOLIECCOB B chepe yCnyr, Lienu nocTasok,
NPON3BOACTBE, TPaH3aKLMSAX.

® [loHMMaTb BO3MOXHOCTU KOMMaHWU B Ucnonb3oBaHum bepexnmsoro MNpoussoacTea
(JTvH) n Wectn Curm n noHumaTb, Kakum 06pa3om 1 Korga Mcnonb3oBaTb
MHTErpypoBaHHbIN NOAX0A ANS OOCTVXKEHUS pe3ynbTaToB “npopbiBa’.

L4 BbISIBNSATL U paccynTbiBaTb OCHOBHbIE NOKa3aTenu, Xapakrtepusywuine
5dhPeKTMBHOCTL OGu3Heca Ans 4OCTMKEHUS nydulero pesynbraTa.

L4 3HaTb OCHOBbI ynpasneHna nepeMmeHaMmm n MeTobl npeocaoneHna conpoTnBneHna,

L4 BHegputb HOBYIO CMCTEMY NOTOKa
CO3OdaHUA LLEHHOCTW.

npenaTcTeyoLero BHegpeHno METOAOMNOMNN.
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