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[Tporpamma oby4eHus

BeegeHue B bepexnuBoe [ponsBoacTso

(JInH)

lMpoxoxdeHue daHHOU
npoz2pamMmMbi MOMo)Kem
Baweli komnaHuu
ycoeepweHcmeosamso
umMerowuecsi npoyecchbl U
peanusoeamb npoekmsoi !

9ma npoepamma nodxodum
mem, Kmo xo4em cmamb
crneyuanaucmom o
Bepexnusomy
lMpou3eodcmey u nony4yums
cepmudgbukam
cneyuanucmal!

Xomume npolimu

Mporpamma obyueHusn BeeaeHue B bepexansoe MponsBoacTBo (AMH) ABASIETCA
nepBbiMU 2-MA AHAMMU (16 yacoB) nporpammbl OcHoBbI Bepexansoro
MNpounsBoacTBa

To uTo AenaeT Hawy nporpammy BeepeHue B bepexauBsoe
Mpou3BoacTBO (AMH) YHUKaAbHOM:

e [porpammbl 06yueHUs NPoBOAATCA CePTUPULMPOBAHHBIMU 3KCNEPTaAMM NO
BepexanBomy MpounssoacTBy

®  BboAbLLOM ONbIT PaboThl C NPOEKTaMU C BeAYLUMMU KOMNAHUAMU B 6onee uem
25 cTpaHax

® B03MOXHOCTb A06ABUTL MOAYAU O MeToaoAoruM LLlecTb CUrm
® YyebHble MaTepuanbl BbICOKOIro KauecTsa
e CepTuduKaLMA cneLranmucTa BKAOUEHA B CTOUMOCTb NporpamMmbl

OnucaHue lMporpammbl Bepexnusoro NMponsBoacTea

cepmucghbukayuro rno
Bbepexnueomy
lMpou3zeodcmey?

lpu coemew,eHuu
npoepamm bepexnuesoz2o
lMpouszeodcmea (JluH) ¢
OO0HOU U3 npozpamm

e [lpmHumnbl paboTel komnaHuu B bepexnnesom Npounssoactee (JluH)

o UHTerpauunsa metogonorun LLectn Curm n bepexnmeoro NpounssoacTea
(JTvn)

e YcTpaHeHue notepb (Myaa)

e HanncaHve kapTbl NOTOKa CO30aHNSA LIEHHOCTU (Tekyllee u Byayuiee
COCTOSIHME)

e  OpraHusauusi NPOEKTOB Kan3eH

LWecmu Cuem, Bbi
nony4yaeme
cepmudgbukam
cneyuanucma no Jlux
Llecmb Cuam.
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CnywaTtenu, npowedwune obyyeHne no nporpamme BeegeHne B bepexnusoe
MpoussoacTeo nony4yatT 6a3oBble 3HaHWA 0 Bepexnueom MpoussoacTee (JIvH),
HO ellle He cnocobHbI paboTaTtb Hag NPOeKTaMu Kar3eH caMoCcToATENbHO. Takue
COTPYOHVKK, Kak NPaBuIo, OKasblBalOT NOAAEPXKKY paboTe Hag MPOEKTOM Kan3eH,
yyacTByS B HanmcaHuu KapT NpoLeccoB B ponu npeaMeTHbIX akcrnepToB (SME) B
npoekte/ax. NMporpamma BeeaeHune B bepexnusoe MNMponssoactso (flvH) aaet
OCHOBbI MPOEKT-MEHeIKMEHTa, MOHUMAaHNE OCHOBHbIX

WHCTPYMEHTOB MeTogonoruu, 6onee rmybokoe NOHMMaHWE NpMpoabl NPOLECCOB,
AaBas BO3MOXHOCTb CTaTb LEHHbIM YI€HOM KOMaHAbl B paboTe Hajg NpoeKToM U
peanusaunmn 3agad komnaHuu. Nporpamma BeegeHune B bepexnneoe
MpowuseoacTeo (JInH) cnocobeTByeT:

e [loBblWeHNo APPEKTUBHOCTU paboTbl COTPYAHMKOB B paboTe No onTummnsaumu
npoLeccos

e [loHMmaHuo COTPpYyAHUKaMKn CBOUX TeKyLLUMX 3adady (‘-ITO CﬂOCO6CTByeT
COKpaLleHno BpeMeHn LUuKIa, NoBbILLEeHUI0 Ka4vecTBa paGOTbI N yCTPpaHEHUIo
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[Tlporpamma oby4veHus

BeegeHue B bepexnusoe NponssBoacTeo
(JInH)

«lMpozpamma obyyeHusl,
8KJIr0Yarowjasi meopuro u
npakmuky, nomoasna
MOHSAAMb JI02UKY
npumeHeHusi
UHCMpyMeHmoe
memodosiocuu
«bepexnueoe
npou3zeodcmeoy.

“Uncmpykmop
MO)Xem omeemumab
Ha BCE eonpochbl.”

KoHkypeHmHbI€
UeHbl

Onbim CLUA ons
pocculckux
KomMmnaHuu!

Mamepuansi nepegedeHnbl
Ha pycckul s3bIK

info@sixsigma.ru
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JononHuTenbHoO:

Y4ebHble MmaTepuans! (B LBETE)

YBnekaTenbHble YNpaxXHeHns n npuaTHasa ydyebHasa atmocdepa
[pecc-koa: noBcegHEBHO-OEM0BOM

HarnagHble npymepbl

CepTudbmkar cneunanucta no bepexnmsomy NponssoacTey

BosmoxHoCTb 06beanHNTL NporpaMmmbl «bepexnmeoe MpoussoacTeo» K
«Wectb Crm» 1 nonyunTb cepTudmkaT

e CneuwnanbHble YCINOBUA KOHCaNTUHIa Ha TeppuUTopuin 3aka3dmka

Pe3ynbTaTthl NPpOXOXAEeHUSA NPOrpaMMbl:

® [loHMMaHune OCHOBHbIX NpMHUUNOB bepexnusoro NponssoacTBa n NpUMeEHeHne
NX Ha NpaKkTuke

® [loHMMaHWe NoToKa CO34aHNA LLIEHHOCTM, I'IpVIO6peTeHV|e npoueccHoro
MbILUIIEHNST U MOHMMaHue 8 TUNoB noTepb

® [ToHMMaHWe BO3MOXHOCTEN NpUMEeHeHUsA OaHHON cTpartermn B BaLLIe KOMMaHUK

® OOMeH OMNbITOM C KOHCYNbTaHTaMN MeXAYyHapoOHOro YpOBHS, aHanuns3 onbita
Nnpyrux KOMnaHun

CnywaTtenu, npowedwune nporpammy obyyeHus BeegeHne B bepexnusoe
MpowuseoacTeo (JIvH), nonydat 1.6 6annos CEU 20 6annos PDU (oT nHctutyTOB IAC-
ET n PMI cooTBeTCTBEHHO).

Y3HanTe noapobHee O HalWKUX NpeanoXeHUAX:

OueHka noTeHuunana passuTusa NpeanpuaTusa n aHanma 3deKTMBHOCTH
BHeapeHusa bepexnusoro NponssoacTea
O6yvatowme nporpaMMbl Mo KOMMneKcHon metogonorum Jlnk Wectb Curm
Mporpamma o0by4eHus OcHoBbl Bepexnumeoro MNMpounssoacTtea (JluH)

AaHHasa nporpaMmma NpoBOAUTCA KaK AA
NPOU3BOACTBEHHbIX, TaK U
HeNpOU3BOACTBEHHbIX KOMNaHUM (chepa
YCAYT, TpaH3akuuu). CoaepxaHue nporpamMmmbl
U Kelcbl nopbupaloTca B COOTBETCTBUU CO
cneuudUKon AeATEAbHOCTU KOMMaHUM.
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