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CmewaHHas [porpamma

3eneHbliun lNMosac oHAauH + YepHbiu MNosic

Hoddepmcka = To uto AEAa€ET Hally CMeLlaHHYIo nporpammy 3eneHbiu Mosic
pewienuu 3a0a4 ¢ oHAalH + YepHblit MoAc YHUKaAbHOI:
neuszgeCmHsim e  CroumocTtb oT $4250
peuienuem na ® [u6KoCTb rpadMKa 3a cYET COYETAaHUA OUHOTO U OHAAH GopMaToB
npomsicenHuu ececo e  OuHas yacTb NporpamMmmMbl 3aHUMAET TOALKO 8 AHEWN, pa3bUTbIX Ha ABE HEAEAU C
épemenu p(150Mbl c HizizblBOM B OAMH MecsiL, MOCAE 3aBEPLUEHUA OHAAWH NMPOrPpaMmbl 3EAEHOTO
HpoeKmOM' e [lpuaHaBaeMble BO BCEM MUPE KauecTBo 06yueHus U cepTuduKarThl

Bo3MoXXHOCTb NpolTH nporpammy 3eneHoro Mosica B cO6CTBEHHOM TeMne U
nporpammy YepHoro lNosca B TpaAMLLUOHHOM O4HOM popmaTte

B0o3MOXHOCTb NPOITH 06yueHue ¢ onbiTHbIM Mactepom YepHoro MosAca
BoAbLuoK onbIT paboTbl ¢ KPYNHEWLLMMHU KOMNaHUAMU 6onaee yeM B 25 cTpaHax
Cknaka—$1500 Ha nporpammy YepHoro Mosica nocae 3eneHoro Mosca

analyze

KauecTBeHHble yuebHble MaTepUuanbl, BO3SMOXHOCTb A0OaBUTb INeMEHTbI AUH

Ceptuoukar ot SixSigma.us npusHaBaem BO BceM MUpe.
Eouncmeennvim

Heooxo0umuvim MpeumyLiectsa Mporpammbl
ycnosuem 01 N 3
®  BO3MOXHOCTb MPOUTU OBYUEeHHEe Ha NPOTAXKEHME BCEX 8 AHEW C
npoxo:»cdenuﬂ BbicOKonpogeccuoHanbHbiM Mactepom YepHoro Mosca
npozpammbol 3enernozo
Hosaca ssenisaemcsn ®  B03MOXHOCTb BO3BPALLATLCA K MaTepManam OHAAMH HEOOXOAUMOE KOAMUYECTBO
pas B TeueHue BCEro nepuoaa AocTyna.
ymenuepaﬁomamb C

npozpamMmamu naKkema
Microsoft Office!

LLlabAoOHbI U NpUMeEpPbI NPOEKTOB, HE06X0AUMDbIE AN PA6OTbl HAA NPOEKTOM

6 mecAueB pocTyna K OHAAMH matepuanam 3eneHoro lMosca

CepTudMKaT 0 NPOXOXKAEHUU 06YyUEHUA

Bo3MOoXXHOCTb BbibOpa BpeMeHU U MecTa NPoOBEAEHUA OUHOW NporpamMmbl
YepHoro lMoAca

info@sixsigma.ru e Pabora c Haubonee NONYAAPHbLIM MPOrpaMMHbIM MPOAYKTOM, UCMOAb3YEMbIM B
pabote Haa npoektamu LLectn Curm, Minitab.

AaHHas nporpaMmma o6yueHHs npepHasHaueHa A KOMMaHUA U He3aBUCHMbIX
WWW.BSIGMA.US CNeLManmucToB, PacCMaTpUBalOLLUX BO3MOXXHOCTU COKPALLEHUA 3aTpaT U NOBbILLEHUS

WWW.SIXSIGMA.RU YAOBAETBOPEHHOCTU KAMEHTOB NOCPEACTBOM ONTUMMU3ALMK 6U3Hec-npoueccoB, 6e3

Heo6Xx0AMMOCTH 6paTb NPOAONKUTEAbHDbIN YUe6OHbIM OTNYCK Ha Bce 4 HeAeAr oByvyeHus.

CTOMMOCTb NporpamMmMbl BKAIOUAET:

e [IpodeccuoHanbHO pacnevaTtaHHble MaTepyanbl B LBETE
MHTepecHble NpaKkTUYeCKKe 3apaHus

Pacnonaratowas npusatHasa atmocdepa

Mpumepbl NPoeKToB i T —_—
LLlabAOHbI AOKYMEHTOB AAAl paboThl € w In @

NPOEKTOM
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CmewaHHas [porpamma

3eneHbliu lossc oHAauH + YepHbiu MNosic

“Koncynomanm
gnaoeem OONIbLUUM
ONBIMOM BHEOPEHUS
Hllecmu Cuem u JIun u
npueoouUm MH0O20
npumepos u3

»

NpakKmuKku.

“MHnozo epemenu yoensemcs
AHAU3Y U RPAKMUYECKUM
3a0anuam, 3mo
cnocobcmeyem 6oee ACHOMY
HOHUMAHUIO UCNOIb306AHUSA
memo0ooe lllecmu Cuem”
“IIpenooasamens omeeuaem
Ha BCE 6o3mooicnvle
eéonpocwl!!!”
“Oobyuenue na npumepax u3z
peanvHoul yHcusnu”
“Koncynomanm 3naem, Kax
padomamp co 63pocnoit
ayoumopueii!”

analyze

WWW.6SIGMA.US

WWW.SIXSIGMA.RU

Hepens 1— 3eneHbin Nosac (oHnaunH)

BeeneHue B JlnH WecTtb Curm

OTtan OnpeaeneHus u otbop npoekta
PasBsepTtbiBaHne LWectn Curm B
KOMMnaHum

OcHoBbl CTaTUCTHKN

OcHoBHble NHCTpymeHThl KayecTBa
BeeneHue B 10O Minitab

Cratnctnyeckun Kontponb lNpouecca
(SPC)

AHanua Cuctembl NamepeHusa (MSA)
Ananuns BoamoxHocTu lMNpouecca

OcHOBHbIE MHCTPYMEHTHI Bepexnusoro
MpounsBoacTea

Hepensa 2— 3eneHbin MNosc (oHNanH)

Mposepka Ctatuctnyecknx MNmnores
T-tect /ANOVA

Koppensuwna n Perpeccus
Xu-Keagpat

MynbTuBapuaTmMBHbIN AHanuns

Beenenune B DOE

Cuctema 3almTbl OT OLLMOOK
MeTogbl KoHTpons
[okymeHTauus

Hepensa 3— YepHbin MNMosc (o4HO)

O630p lNpoekTos 3a Hepento 1 n 2
MHoxecTBeHHas Perpeccus

Yrny6neHHbin MynbTuBapnaTuBHbIv
AHanus

Ananus danHbix OuckpeTHoro Tuna

Ananuns Cuctem NamepeHnsa ons
[anHbix duckpeTtHoro Tuna

Pacuet O6bema Bbibopku [JaHHbIX
YnpaeneHue lNepemeHamun

BBeneHue B NpoekTupoBaHune
OkcnepumenToB (DOE)

[MonHbIN PaKTOPHLIN DKCNEPUMEHT
[po6HbI PakTOpPHLIN JKCNEPUMEHT
AHanus Npoekta DOE ¢ rpynnon

Hepens 4— YepHbin MNosic (04HO)

CBopauvBaHne JkcnepumeHTa
O6wmin PakTopHbIN IKCNepUMeHT
AHanuz OcTaTkoB

[aHHble, He obnagatoLme
HOpManbHbIM Pacn eageneHnemMm n
lMpeobpasoBaHne [aHHbIX

gaHHble ¢ Mpounmu Tunamm
acnpegeneHus B AKCnepmMeHTax

MocnepoBaTtenbHbI KCNEPUMEHT
MnaHuposanne DOE

OnTuMmnsaumsa MHOXECTBEHHbIX
OTKnukoB

Ontumnszaums Npoueccos B
HenpowuasoacteeHHon Cdhepe

MogenuposaHue Npoueccos
Mcnonb3oBaHne OKCNepuUMEHTOB

YrnybneHHbeii CTatncTtnyeckmn
KoHTponb lNpouecca

Cuctema 3awutbl ot Owmnbok
MeTtopabl KoHTpons

WHTerpauunsa SnemeHToB
Bepexnusoro NponssoacTea
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CmewaHHas [porpamma

3eneHbiu lMosc oHAnauH + YepHbiu MNosic

Mocae MPOXOXXA€HUA OHI\aﬁH nporpamMmmbl 3el\eHOI'O MoAaca CAyLLaTeAU CMOI'y‘l':
OnpbIT CLUA—

poccuﬁCK"M e [loHMmaTb poAM YAEHOB KOMaHAbI LLlect Curm U 30HbI OTBETCTBEHHOCTU KaXXAOTO
N3 HUX

KOM"aH"ﬂM! e UUcnonb3oBatb B paboTe CTaTUCTUUECKUE TECTbI AN COBEPLUEHCTBOBaHUA
npoueccoB

e Wcnonb3oBaTtb Minitab ana ctatucTMueckoro aHaanusa AaHHbIX
e Onpepenatb npoekt LUectn Curm
e CospaBaTtb rpaduku, KapTbl NpoLecca U NAaHbl KOHTPOASA, He06X0AUMbIE B

MaTep"aAb’ pa6ote Hap npoekTtom Llectn Curm
apantu- Mocae npoxoxaeHWs ouHoW nporpaMMbl YepHoro Mosca, cAyLuareAu CMOryT:
poBaHbl Ha
pYCcCKuH!

Mcnonb3oBaTb MHOXXECTBEHHYIO PErpeccuto
Mpoun3BoanTb GaKTOpPHbIE 3KCNEPUMEHTbI
Mpoun3BoAUTb pacueT BbIGOPOK AaHHbIX, HEOOXOAUMBIX AN IKCNIEPUMEHTa

Onucatb pasAUUHble cnocobbl oONTUMU3ALUU U KAKUM 06p330M nx
NMPUMEHATb K npoueccam

.
info

. . Mocae NPoXOXXAEHUA Kypca U YCNELHOW CAaUYU UTOrOBOro aK3ameHa (UAU
@SIXSI ma.ru nocae 3awwurthbl MpoekTa) cayluateAn noayvat ceptudukartbl C NpUCBOEHUEM
6annoB CEU 1 PDU. Cayuatear AOAKHDBI NOCELL,AaTh BCE 3aHATUA U
NPUHKUMATb y4acTUe B NpaKTUUECKUX 3aHATUAX. Kaxkpoe nponylieHHoe
3aHATHE AONKHO ObITb 0TpaboTaHo. AN NOAYyUEeHUA cepTUdUKATA NPOEKT
AONKEH 6bITb CAQH B TeUEHHE 6 MeCALEB NOCAE NMPOXOXKAEHUA Kypca.
MpoeKT AOAKEH HArAAHO NOKa3sbiBaTb, UTO CAyLLATEAb YMEET onepupoBaTtb
NOHATUAMU U UHCTPYMeHTamu AuH LLectn Curm (yposHA YepHoro Mosca).
Mpu Bblpaue ceptudukarta npuceauBatorca 6ambl CEU u PDU. KoHCyAbTaHT
BrpaBe onpeAeAUuTb, AOCTaTOUHbIM AU YCAOBUEM OLLEHKW YCBOEHUA
NPOMAEHHOro MaTepuana AIBAIETCA 9K3aMeH UAU 3awumTa Mpoekrta. Ana
noAyuyeHUs cepTudUKaTta cneuasmcta He06xoAMMO yCNeLHO 3aLLUTUTb

analyze

WWW.6SIGMA.US
WWW.SIXSIGMA.RU

120 PDU npucBauBaloTca cayLIaTensiM NOCAE 3aBepLUEHUsA TEOPETUUECKON YacTu
M GMHANbHOIO 3K3aMeHa/3aLLMTbl NPoeKTa.
12.8 CEU npucBauBaloTcs CAyLLaTEAsIM NOCAE 3aBEPLUEHUA TEOPETUUECKON YaCTU
M GMHANbHOIO 3K3aMeHa/3alLMTbl NPoeKTa.
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