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[Mporpamma ObyueHus

3eneHbiu MNosic boicTpbin CtapT

Iloooepoicka 6
peuienuu 3a0ay ¢
Heu38eCmubiM
peulenuem Ha
NPOMANCEHUU BCE20
8pemenu pabomwi ¢
lIpoexmonm.

ELENZZY

“Mnoco epemenu yoenaemcs
AHAU3Y U RPAKMUYECKUM
3A0aHUAM, IO
cnocoocmeyem donee
ACHOMY HOHUMAHUIO
UCROJIb306AHUA MEMOOO08
Hlecmu Cuem”
“IIpenooaseamensy omeeyaem
na BCE 6o3mooicnvle
eéonpocwl!!!”
“Oobyuenue na npumepax u3z
PpeanvHoil Hcusnu”
“Koncynomanm 3naem, Kax
padomamp co 63pocnoit
ayoumopueii!”
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Y Bac He nonyvaeTcs BblaenuTb ABe Heaenu Ha oby4vyeHune no
nporpamme 3eneHoro nosica WWectn Curm?

Mbl Takke npegnaraem nporpammy 3eneHbin lNMosc BeicTpbin CTapT,
KoTopasi siBrnsdeTcs nepBon Hegenen nporpammbel 3eneHoro Nosica.
[ocTaToyHO NOCEeTUTL NEepBY0 HEAEMO NPorpamMmmbl, 418 TOro YToobI
nony4nTb 6a3oBble 3HaHWS, 3anyCTUTb NPOEKT M NONYYNUTb BbICTpbIe
pesynbTaThl.

To uto pgenaeT Hawy nporpammy 3eneHoro lNMosica BoicTpbin CTapT
YHUKanbHOMW:

e [lnutenbHocTb 00yyeHus 1 Hegensa (nepsasi Hegenst 3eneHoro lMosca)

e KoHcynbTaumm no npoekty ¢ Mactepom YepHoro lNosica (<2 yacos)

e KoHcynbTaumsa ¢ Mactepom YepHoro Nosica no oT6opy NpoekToB A0 Havana
obyyeHus

e [lporpaMMbl 0By4eHNst NpoBOAATCS cepTudULMpoBaHHbIMM MacTepamu
YepHoro lMosca

e bonbLuon onbIT paboTbl C NpOeKTamMmu ¢ BEAYLLUMM KOMNaHUsAMU B Bonee yem
25 cTpaHax

e Bo3mMOXxHOCTb noceLyeHus nporpaMmmbl YemnuoHoB 1 CnoHcopos 6e3
Aonnarbl NPy YCroBUK, YTO MpOrpaMmy NPOXOAAT HE MeHee ABYX COTPYAHWUKOB
OT KOMMaHUK

® YyebHble maTepmarnbl BbICOKOTO Ka4ecTBa C BKIIOYEHMEM MeTOA40B
Bepexnusoro NponssoacTea

° CemebMKau,vm cneuyunanucTa BKIlo4HeHa B CTOMMOCTb nporpamMmmbl

OnucaHnue lNporpammsbl 3eneHoro Mosica bbicTpbin CtapT

® BsepeHwue B JluH Lectb Curm ® OcHoBbl CTaTUCTUKK

e O3tan OnpegeneHus n otéop ® OcHoBHble VIHCTpyMeHTbl KayecTBa
npoexTa e BsepeHue B MO Minitab

® PasBepTbiBaHue LLectn Curm B ® CraTtnctmnyeckmun KoHtponb
KOMNaHU Mpouecca (SPC

AHanns Cuctembl Mameperns (MSA)
AHanus Bo3amoxHocTu lNpouecca

® OCHOBHbIE NHCTPYMEHTbI
Bepexnusoro NponssoacTea

lMnaHvpoBaHne NPoeKkToB U UX
aHanu3

KOHCyﬂbTaLlMVI Nno npoeKkrtam

® [lepemeHHble Npouecca n cosgaHue :
KapTbl Mpouecca

® [IpnumHHO-CrneacTtBeHHas
Onarpamma ®

® Ananu3 Xapaktepa u Nocneactsuin |g
OtkasoB (FMEA)

Mocne npoxoXxaeHUs Kypca criyluatenu nonyvarT cepTudukar

c 6annamun ot PMI n IACET
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