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[ns Toro 4tobbl nonyunTb ceptndmkat AreHta bepexnusoro NponssogcTea HEOOXoaUMO
NPOWTK COOTBETCTBYIOLLEE 0OyveHne, a Takke NPpeacTaBUTb AOKYMEHTAUMIO NO pedynbTaTtam
NPUMEHEHNS MeTOA0B 1 MHCTPYMEHTOB bepexnuasoro NponssoacTaa.

OBYYEHWE: Mporpamma oby4yeHuns gormkHa 6bITb HE MEHEe Tpex AHEN U OXBaTbiBaTb
OCHOBHbI€ MeTOoAbl 1 MHCTPYMeHTbI bepexnueoro MNpoussoactea. Mporpamma obyyeHns
OcHoebl Bepexnueoro NMponseBoacTea, paspabdboTtaHHas SixSigma.us, oTBevaeT AaHHbIM
TpeboBaHuaM. [MporpaMmmbl 06y4YeHUst 4PYrMX NPpoOBaAepPOB AOMKHbI OTBEYATb aHaNOMMYHbIM
TpeboBaHMAM, Takke He0BX0AMMO NpeacTaBUTb ONONHUTENBbHYIO JOKYMEHTaLMo,
NoATBEPXKAAMOLLYIO MPMMEHEHNE HA NPaKTUKE U3yYeHHblE METOAbI.

NCIMNOJIbBOBAHNE HA MNMPAKTUKE: MNMocne npoxoxaeHus obydeHns Oyaywimin AreHT JOSKeH
NPOAEMOHCTPUPOBATL NOHUMAaHWE U MPUMEHEHNE Ha NpakTUKe MaTepuana, pacCMOTPEHHOIO B
Kypce nporpammbl. Mpu oueHKke pe3ynbTaToB OyaeT yunTbiBaTbCS B NEPBYHO ovepeab TO,
HACKOMbKO criywaTtenb ycBoun MbiwneHne bepexnusoro Nponssoactea 1 CMOr NCNonb30BaTb
B peanbHOW XXN3HN MEeTOAbl M TEXHMKWN ANS ONTMMM3auun NpoLLeccoB, C KOTOPbIMU OH paboTaer.

Mpouecchl MOryT GbITb HE TOMBKO C PaboThbl, MHOMME yCNEeLUHbIE NPOEKThI OblNN peann3oBaHbl B
BOJIOHTEPCKMX OpraHM3aumsix, 6n1aroTBOpUTENbHbIX OpraHn3aumnsax, TOUTENBCKNX KPYXKKaxX n
Aap.

B pa6GoTe Hag npoekTom He obsi3aTernbHO UCMONb30BaTh BCE METOAbI M UHCTPYMEHTHI,
OXBayeHHble B Kypce, 0AHaKo HeoBX0AMMO NPOAEMOHCTPMPOBATL MUCMONb30BaHMe



npongeHHoro matepuana. TpeboBaHWI MCNONb30BaTb KAKOro-NmMbo KOHKPETHOIO MHCTPYMEHTA
HeT, ogHako ByaeT yunTbiBaTbCA rpamMoTHOE KOMOUHMPOBaHME METOLOB Y MHCTPYMEHTOB.
Heobxogmmo Takke NpoaeMOHCTPUPOBaTh HOBbIM MNOAX04 K CyLLeCTByoLWen npobrneme,
OTNUYaLWUNCA OT METOAOB, UCMOMNb30BaHHbIX PaHee.

Mpun 3awmTe NnpoekTa HeobXxoANMO NPeAcTaBUTb AOKYMEHT, NOATBEPKAAOLLNIA, YTO NpoLecc
OblN ONTMMU3MPOBAH B pe3ynbTaTe NpoekTa U nocrneaoBaTeNbHOCTM NPOBEAEHHbIX
MeponpuaTuUn. HactosaTenbHO pekomeHayeTCca NpeacTaBUTb MPOEKT B OCTYMHOM Y MOHATHON
dopme, C ykazaHMeM AaHHbIX OO W NOCe NpoeKTa, Takke XenaTernbHO paccumTaTb
PMHAHCOBLIN pe3ynbTarT.

EouHon doopMbl npeseHTauum nNo 3awmuTe NpoeKkTa HeT, O4HaKOo Npe3eHTaunsa JoImKHa HarnsaHo
AEMOHCTPUpOBaTb BCe NPeAnpUHATbIE Mepbl B XoA4e paboTbl Hag npoekTomM. OBbI4HO B
npeseHTauuun npegcrasneHbl HEKOTOPbIE MPOEKTbI Kan3eH C UCMOMb30BaHNEM KITaCCUYECKOro
noaxona K ynpaBneHuto npoektamm nnbo gopoxHon kapTel DMAIC ¢ bokycom Ha meTogax u
WMHCTpyMeHTax bepexnusoro NMponseoacTaa.

K npeseHTaumn npoekta HeT eanHbIX TpeboBaHMIN, 0QHAKO OHa A0SMKHA obnaaaTh IOrMYHON
cTpyktypon. [lNpeseHTaumsa obblvHO NpencraensieTca B dopmare PowerPoint, Takke
npvBeTCTBYETCA NpeAcTaBneHne AOKyMEHTauUmMm no NCnorb30BaHMIO METOA0B Y MIHCTPYMEHTOB
Bepexnueoro NpounssoacTea.



